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(The Fundamental of Strategic Purchasing)
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1.udnnsugIu tasudadia (Principle for Purchasing)

> 15flufiaandw (We are professional)
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> wanastiavudndia (Principle for Purchasing) P/S/B
> wndalumsvinnuiada (Purchasing Guideline) 6R
2. nihvivdnzasoudada (Main duty of Purchasing)
> nsAaatdangae (Supplier Selection)
> asaudlanansauei (Product Approval)
> nMsvaserauny (Cost Analysis)
> MANEUa&Inauny (Alternative for Cost Saving)
> Asaasaviuuie (Supplier Negotiation)
3.a3asfialunisusnsoudadia (Purchasing Tool)
> nsfnauenu (Follow up Order)
> wennsainsdeda (Forecast Order)
> msmuaumﬁoifva (Ordering Control)
> Asauaudiunaduaingndy (Stock Controller)
> A151ad Package Program for Purchasing (ERP/MRP)
4. assenussanlunudada (Purchasing Ethics)
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